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The fourth and final quarter of 2021, Norcod has 
comprehensively delivered proof of concept as the 
market leader of cod farming in Norway, harvesting 
premium cod to generate sales revenue for the 
company. From the start of commercial harvest medio 
August to the end of Q4, the harvest volume ended at 
1,393 tonnes (wfe), representing over 85% total 
volume harvested cod in Norway. This demonstrates 
that Norcod has achieved commercially viable, 
biologically superior cod farming, which paves the way 
for a positive future for the industry.

The 2021 batch of 2.2 million fish at the company's 
locations in Meløy and Frøya, have shown strong 
biological performance during Q4. Transfer operations 
to the sea facilities in Q3 went successfully as planned. 
The fish remained calm throughout the process and 
immediately began feeding on arrival. Throughout the 
fourth quarter the cod has shown excellent growth 
and survival rate and caught up with budgeted growth 
despite some delayed release at the sea locations. The 
fish seem to thrive above expectations at low 
temperatures, which we have observed at our 
production sites during the recent months.

QUARTERLY REPORT

HIGHLIGHTS

• Pilot batch completed with first-class biological performance
• The 2021 batch of 2.2 million fish shows excellent performance
• Third production cycle initiated
• Received hybrid vessel and barges rigged for waterborne 

feeding
• New harvest agreement entered
• Over NOK 72 million in revenues

Norcod continues to land strategic milestones. The 

reception of our first hybrid vessel and two barges 

rigged for waterborne feeding strengthen the 

company's sustainability profile. The choices we make 

regarding equipment addresses a lower climate 

footprint and lead to reduced local and global impact 

from our business. The company's focus on 

sustainability has been on the agenda from the outset 

and lays the foundations for the upscaling plan.

The increased operational activity in Norcod has led to 

increased recruitment. Skilled Operations Technicians 

are the key to ensuring fish welfare, handling input 

factors in production efficiently and in the best 

possible way safeguarding the surrounding 

environment. Norcod has succeeded in recruiting 

personnel with relevant expertise and devotion. In Q4, 

Norcod also has expanded its staff with a Biological 

Controller and Quality Coordinator. We endeavour to 

continue to hire the right people to join our team to 

facilitate the growth strategy.
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KEY 
EVENTS 
DURING & 
AFTER Q4 

The harvest activity has been increasing and the market 

ready biomass consists of the 2020 batch at Norcod’s 

site Jamnungen located in Frøya. Fully harvested cages 

confirm strong biological performance. Feed utilization 

is far better than expected. Regarding fish performance, 

the pilot batch was completed in October, achieving a 

biological feed conversion rate (bFCR) as low as 1.007. 

The focus on reducing well-boat costs has materialized 

by virtue of entering a Time Chart agreement with Frøy

Rederi AS. The agreement provides predictability and 

will take us through the period of harvest of the 2020 

generation. 

HARVEST

2021 has been a successful year for Norcod, comprehensively 

delivering proof of concept for cod farming in Norway. Norcod has also 

entered into a landmark delivery contract with a major European 

supermarket chain, delivering 850 MT with a fixed gross price of NOK 

60 per kg delivered. It’s an exceptional agreement, confirming the 

company’s strategy to enter into fixed price contracts, and even more 

so in that it will occur during the wild cod season. It signals that Norcod 

is achieving the goal to clearly differentiate farmed cod from wild-

caught, even though the high-season, and at high prices. The contract 

is especially motivating for staff across all the company’s fish-farm sites 

as well as the commercial managers. As the Norcod brand becomes 

more widely known, it cements confidence in our business case, our 

focus on sustainable farming and fish welfare, and the ultimate goal to 

provide a source of healthy protein for human consumption. 

MARKETING & SALES

Norcod and Myre-based Vesterålen Havbruk have entered into a 

landmark partnership for the harvesting of all Norcod’s farmed cod 

volumes from its Frosvika facility in the municipality Meløy in Nordland

county.

The agreement runs for the next three years (option to extend) and 

covers the entire harvest and processing of cod at Vesterålen

Havbruk’s fish-processing facility in Myre. The facility also processes 

large amounts of wild cod during the winter fishing season. Myre is 

considered the ‘cod capital’ of Norway. The agreement covers harvest 

up to 10,000 tons per year. The agreement is a key step for Vesterålen

Havbruk as it will enable year-round activity for the facility in Myre. 

This agreement is important for both companies as it enables a better 

utilization of the untapped potential in existing facilities. It will also 

contribute to sustaining the local community of Myre with year-round 

jobs. 

Harvesting of Norcod’s volumes from the sites further south are 

covered with separate harvest arrangements in place in Trøndelag

county.

ENTERED HARVEST AGREEMENT

With the kick-off of the third production cycle Norcod has reached yet 

another milestone. A batch of over 4 million seventh-generation cod 

fry from joint venture partner Havlandet was recently transferred to 

growth facilities Mørkvedbukta and Arctic Cod. The fry will be stocked 

at sea during the summer current year and provide a harvest volume 

of 11,000 tons (wfe). The period in land-based growth facilities forms in 

many ways the foundation for strong fish performance during the sea 

phase. Grading and vaccination are important operations aimed at 

giving the cod best possible conditions to perform. For the seventh 

generation of farmed cod, we expect further breeding gains in terms 

of feed conversion ratio and growth compared to the previous 

generation. Harvest volumes from the 2022 batch are expected to be 

market ready in 2023/24 following the sea growth phase.

THIRD PRODUCTION CYCLE INTITIATED

Norcod is capitalising on both biological advances and new 

technology to succeed in cod farming, investing in the latest 

environment-friendly production methods including advanced 

feeding systems and battery-powered service boats. During Q4 a 

brand-new hybrid-electric service vessel “Julianne J” as well as two 

feed barges with the same hybrid technology built for waterborne 

feeding, arrived for implementation in the company’s operations 

at sea. 

Besides contributing to a lower CO2 footprint, waterborne feeding 

technology is far more energy efficient, allows feeding at desired 

depth and avoids the impact of wind and surface currents, and 

provides the possibility for more intensive feeding (kg/min), less 

breakage, larger pellet-size and not least, minimal wear on the 

feed hoses regarding microplastic emissions. Norcod is proud to 

be leading the cod farming industry in the right direction. 

NEW MODERN AND ENVIROMENT-FRIENDLY 
VESSELS AND FEED BARGES
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Commercial harvesting of Norcod’s first batch of high-
quality farmed cod will continue to April this year, and the 
company is on course to achieving its target volume of 
5,000 MT. This momentous achievement sets new 
standard for the rest of the industry to follow.

In March Norcod expects to receive its new hybrid-electric 
service vessel, “Hilde S”. The vessel is one of the key 
components in the company’s sustainability strategy to 
enhance operational efficiency and lower emissions in the 
production cycle. This strengthening of Norcod's 
sustainability profile is an important contribution to the 
configuration of Norway's most sustainable fish farm.

Based on demonstrated exceptional biological 
performance, Norcod has taken the strategic decision to 
extend the sea phase to deliver an average of 4+ kg fresh 
cod to the market. Consequently, the company has 
increased its expected harvested volume for 2025 by 10 % 
to 27,500 MT (wfe). We expect to achieve higher prices in 
the market by delivering larger fish that are even better 
suited for filet production.
Due to the Covid-19 pandemic, high demand and 
inflation, the aquaculture industry has experienced an 
increase in raw material- and transportation costs. As a 
direct result, Norcod anticipates a 15% increase in Capex 
going forward representing an increase of less than 0.20 
NOK/kg production costs. To be conservative, we are 
adjusting our Capex to reflect higher prices on farming 
equipment. 

LOOKING AHEAD

The ramifications are expected to be limited as we 

continue to make progress on reducing our production 

costs in other areas. We are well on track to execute our 

long-term strategy to become the world’s premier 

supplier of high-quality, responsibly farmed cod on a year-

round basis. Buyers are eager for our product, and we 

expect the market to grow as Norcod grows.

Norcod is following the Norwegian authorities’ guidelines 

regarding Covid-19, and the company will assess and 

make internal adjustments to adapt to the situation on an 

ongoing basis. It’s a key priority for us to protect Norcod’s 

employees at each department in order to avoid 

operational challenges. 
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FINANCIAL 
PERFORMANCE

The Norcod Group includes the parent company Norcod
AS and its subsidiary Norcod Equipment AS, as well as a 
50% stake in Havlandet Norcod AS.

The consolidated Q4 financial report, includes all 
commercial activities from all 3 entities.

The 2021 Q4 financial report is consolidated according to 
IFRS regulations that were adopted and implemented in 
2020.

The fourth quarter has seen the continued harvesting 
from our Finnagerøya and Jamnungen production sites. A 
total of 1.393 tonnes WFE were harvested throughout Q3 
and Q4. Norcod achieved a yield of approximately 90% of 
finished product, which was sold through the partner 
company and shareholder Sirena AS in Denmark. We are 
on target to achieve 98% utilisation of the fish, within 2 
years.

There have been challenges with both processing and 
well-boat capacities during the period, which have had a 
negative effect both on cost, and volumes processed. 
Norcod has since entered into long term charter 
agreement for access to well-boats, which will enable a 
reduction in processing costs going forward.

Additionally, Norcod has engaged the services of Kråkøy
Slakteri, to increase harvest volumes, and the effects of 
this effort will be more visible later in Q1 of 2022.

Havlandet Norcod AS commenced the construction of the 
new cod fry facility at Florø, in Q3 2021, which is expected 
to be completed and fully operation by Q3 2022. Norcod
has a total investment of NOK 65 million in Havlandet
Norcod AS, NOK 30 million of which are paid in the form 
of a long term loan to the company.

Change in accounting methodology

Two accounting methods were altered in Q4 to improve 
reporting quality and visibility for both internal and 
external audiences.

1 – Historically, the capitalisation of all farming costs 
have been accounted for as cost of materials, causing 
irregularities for the reader, as at times a negative cost 
would be reported.
As of Q4, all capitalisation will take place per category of 
Cost of Material, Salaries; Depreciation and Other Opex, 
thereby giving a clearer picture of actual expenditures per 
category.
The sum of capitalised amounts in total is identical using 
both methods. Our auditors, Deloitte, have been 
consulted and approve of the change.

2 – G&A costs are no longer capitalised from Q4 2021 and 
onwards. Thereby, no wholly indirect costs are allocated 
to the production facilities, giving a clearer picture of the 
running costs of each location, and a measurable and 
comparable production cost/kg going forward.
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Norcod achieved a revenue of NOK 44.2 million for the 
quarter, bringing the total to NOK 72.6 million for the year.

Operating loss for the period is NOK 29.4 million totalling NOK 
55.4 million for the year, again reflecting associated higher 
relative costs of harvesting smaller volumes for the period. It 
is relevant to point out that the total harvesting costs for the 
period, and for the year, have been significantly higher than 
budgeted, and is an area where the company is focused on 
optimisation.

Havlandet Norcod AS, is owned 50% by Norcod AS. The 
company began construction activities in Q3 2021 and is 
included in the Group consolidated accounts.

INCOME STATMENT
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FINANCIAL POSITION 

Norcod Group continues to grow its assets standing at NOK 
588.3 million as at the end of financial year 2021. A total 
increase of NOK 116.5 million over the previous year. There is 
continued growth in biomass and equivalent biological asset 
values NOK 251.7 million, compared to NOK 132 million as at 
the end of 2020.

Norcod has achieved impressive feed conversion ratios, as low 
as 1.007 while maintaining an impressive record of low 
mortality and extremely high-quality product.

Norcod remains financially sound and carries lease liabilities of 
NOK 73.5 million, as well as a long-term interest-bearing debt 
of NOK 74.7 million, which is not due until 2023.
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Norcod reports a negative cashflow of NOK 
188.9 million year on year for 2021. NOK 119.7 million 
were used in growing biomass, and NOK 58.2 million in 
Plant & Equipment acquisitions through purchase and 
leasing.

Norcod receives 70% of sales proceeds from sale of 
finished products, at the time of sale, with the 
remaining amount due within 30 days.

The Group’s cash and cash equivalents at the end of 
financial year 2021 totalled NOK 29.4 million.

CASH FLOW STATEMENT
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EQUITY
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NOTES TO INTERIM FINANCIAL STATEMENT

Norcod AS is the parent company in the Norcod Group. 
The Group includes the parent company Norcod AS and 
its wholly owned subsidiary Norcod Equipment AS. The 
Groups head office is located at Thomas Angells gate 22 
in Trondheim, Norway. Norcod AS is listed on the Oslo 
Stock Exchange Euronext Growth under the ticker 
NCOD. 

The consolidated condensed interim financial 
statements comprise the financial statements of the 
Parent company and its subsidiary as at 31 December 
2021. It is authorised for issue by the board of directors 
on 18 February 2021. 

These consolidated financial statements have been 
prepared in accordance with International Accounting 
Standards 34 Interim Financial Reporting 

All significant accounting principles and calculation 
methods used in the most recent annual accounts are 
described in the annual report for 2020. With effect 
from 1 January 2020, the consolidated statements have 
been prepared on the historical cost bases excepted for 
biological assets, which is measured at fair value with 
gain and losses recognized in profit or loss. The group 
have also implemented IFRS 16 Lease Obligations. The 
Group's accounting principles for these two areas are 
described together with other IFRS transition 
information in the notes to these interim accounts. 
No other accounting principles have been changed or 
other standards have been adopted during the period. 
The annual report is published on www.norcod.no. The 
interim financial statements are unaudited. 

The group had no uninvoiced finished goods in Q4 2021 .

Biological assets are, n accordance with IAS 41 Agriculture, measured at fair value in accordance with IFRS 13. Biomass measured at fair value, is categorized at Level 3 in the fair value 
hierarchy, as the input is mostly unobservable. All cod at sea are subject to a fair value calculation, while roe and cod fry are measured at cost as cost is deemed a reasonable approximation 
for fair value as there is little biological transformation. The technical model used to calculate the fair value of biomass is a present value model. Present value is calculated on the basis of 
estimated revenues less production costs remaining until the cod is harvestable at the individual site. The cod is harvestable when it has reached the estimated weight required for 
harvesting specified in the company’s budgets and plans. The estimated value is discounted to present value on the balance sheet date. The expected biomass at harvest is calculated on 
the basis of the number of individuals held at sea farms on the balance sheet date, adjusted for expected mortality up until the point of harvest and multiplied by the fish’s estimated weight 
at harvest. The price is calculated using the Group's best estimate of future prices and are not observable. The price includes the Group's best estimate of the future prices of cod liver and 
other products of the cod that will be sold. Prices are adjusted for expected costs related to harvesting, sales and carriage costs. The Group applies a monthly discount rate of 4 %. 

Change in accounting methodology 
Two accounting methods were altered in Q4 to improve reporting quality and visibility for both internal and external audiences. 

1 – Historically the capitalisation of all farming costs have been accounted for as cost of materials, causing irregularities for the reader, as at times a negative cost would be reported. 
As of Q4, all capitalisation will take place per category of Cost of Material, Salaries; Depreciation and Other Opex, thereby giving a clearer picture of actual expenditures per category. 
The sum of capitalised amounts in total is identical using both methods. Our auditors, Deloitte, have been consulted and approve of the change.

2 – G&A costs are no longer capitlalised from Q4 and onwards. Thereby, no wholly indirect costs are allocated to the production facilities, giving a clearer picture of the running costs of 
each location, and a measurable and comparable production cost/kg going forward. 
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NOTES TO INTERIM FINANCIAL STATEMENT (CONT.)
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NOTES TO INTERIM FINANCIAL STATEMENT (CONT.)

With effect from 1 January 2021, the Group has 
implemented IFRS 16 Leases. IFRS 16 sets out 
principles for the recognition, measurement, 
presentation and disclosure of leasing 
agreements. The Norcod has elected to make use 
of the modified retrospective method and 
opportunity for simplification, in which the value 
of the right-to-use asset is set as equal to the 
estimated leasing liability on Payments relating to 
leasing liabilities were previously recorded as 
deductions in cash flow from operating activities. 
Under I FRS 16, these payments will, from 1 
January 2021, be included in cash flow from 
financing activities. Leasing liabilities recognised 
in accordance with IAS 17 have previously been 
included in the Group’s calculation of net interest-
bearing debt. Since its implementation of IFRS 16 
with effect from 1 January 2021, leasing liability is 
no longer included in the Group’s calculation of 
interest-bearing debt. On the date of 
implementation, 1 January 2021, the Group’s 
capitalised leasing liabilities increased by NOK 
82.2 million, with a corresponding increase in the 
Group’s right-to-use assets of NOK 88.7 million.
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