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Highlights
•
•
•
•
•
•
•

Harvested 2,027 tonnes WFE
Higher growth rate than expected during
the winter
Completed successful transfer of third
batch of fry to growth facilities
Implemented waterborne feeding
This year’s GlobalG.A.P audit completed
Initiated construction of Feed Centre
Gross Sales of NOK 83.1 million

Productivity both at sea and on land has
been high throughout the quarter. Over
2,000 tonnes WFE were harvested in Q1.
The harvest pace increased considerably
compared to the previous quarter. Norcod
achieved a yield of approximately 90 % of
finished product, which was sold through
the partner company and shareholder
Sirena A/S in Denmark. One of our most
important production goals to strengthen the
sustainability of our operations, is to increase
the proportion of residual raw material for
human consumption. Our goal is to achieve
98 % utilisation of the fish. Norcod paves the
way for a positive future for the industry by
achieving commercially viable, biologically
superior cod farming.
Through our production by virtue of a
pilot project as well as the first full-scale
industrial production cycle, we constantly
have seen impressive properties in our cod.
During the cold winter and low trending sea
temperatures, the fish have shown good
health and better growth than expected.
In addition, our operational technicians
daily maintain feeding control thus feed
conversion ratio and the environmental
load-bearing capacity of our production
sites. During the company’s relatively short
operational period, we have received our
first MOM-B report and confirmation of
score 1 (best out of a score system 1-4) for
the site. It confirms our belief that the wellimplemented feeding strategy, maintained
feeding systems and camera as a control
tool prevents overfeeding. Norcod’s goal
is to continue to achieve the best possible
www.norcod.no

scores on future seabed
environmental surveys.
The reception of our
second hybrid vessel
‘Hilde S’ and two barges
rigged for waterborne
feeding strengthen the
company’s sustainability profile. The choices
we make regarding equipment addresses a
lower climate footprint and lead to reduced
local and global impact from our business.
The company’s focus on sustainability has
been on the agenda from the outset and lays
the foundations for the upscaling plan. Primo
Q1 we implemented waterborne feeding at
site Frosvika to address the potential adverse
effects of traditional feeding procedures,
airborne feeding. Alongside resulting in
less energy consumption and a calmer
environment for our employees, the cod,
and surroundings, it reduces the amount
of microplastics released into the ocean.
This is due to the fact that waterborne
feeding greatly reduces erosion of the feed
pipes. As Norcod is growing, it is vital to
make sustainable choices in our every-day
operations and long-term management
approaches.
The company continues to grow. During the
first quarter of 2022 Norcod has succeeded in
recruiting personnel with relevant expertise
and devotion. In addition to our Biological
Controller and Quality Coordinator, we have
recruited Feed Operators and a team leader
regarding establishment of the coming Feed
Centre in Trondheim. We will continue to
hire the right people to join our team to
facilitate the growth strategy. The increased
operational activity in Norcod has also led to
the employment of Technicians in the first
quarter. Skilled Operations Technicians are
the key to ensuring fish welfare, handling
input factors in production efficiently and
in the best possible way safeguarding the
surrounding environment.
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Key Events
During & After Q1
Harvest

The harvest pace increased significantly in
the first quarter of 2022. During and after Q1
a total of 2,990 tonnes WFE were harvested.
Improvements in the production line at
the harvest facility, increased skills of the
operators and implementation of measures
as a result of customer feedback contributed
to higher efficiency and quality assurance of
the process. In addition, a second harvest
plant was used to a greater extent during the
quarter, which contributed to an increased
harvest volume compared to the fourth
quarter last year.

Third Batch Of Fry In
Growth Facilities

Stocking The 2022
Generation
Already in May we initiated stocking of
Norcod’s third production cycle at sea. The
largest grade of fry was ready to leave the
growth facility and enter its fish farm at sea.
This first group is sent to the location Forså,
which Norcod is operating in cooperation
with Kime Akva. The fish group will contribute
to provide a share of the estimated harvest
volume of 11,000 tons WFE from the 2022
stocking. Harvest volumes from the 2022
batch are expected to be market ready in
2023/24 following the sea growth phase.

In January the transfer of third batch of fry to
growth facilities was successfully completed.
With the kick off of the third production
cycle Norcod reached yet another milestone.
Transfer of the 4 million seventh generation
cod fry from joint venture partner Havlandet
to growth facilities Mørkvedbukta and
Arctic Cod. The period in land-based growth
facilities forms in many ways the foundation
for strong fish performance during the
sea phase. Grading and vaccination are
important operations aimed at giving the cod
best possible conditions to perform. For the
seventh generation of farmed cod, we expect
further breeding gains in terms of feed
conversion ratio and growth compared to the
previous generation.
www.norcod.no
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Recertification –
GlobalG.A.P.
Norcod is proud to
have achieved this
year’s GlobalG.A.P.
recertification.
GlobalG.A.P. approval
renewed after our four
production sites were
audited in March, and
now the certificate has been updated. Norcod
is the first company within the Cod industry
to obtain this certification. It demonstrates
the company’s clear operational focus on
sustainability. The GlobalG.A.P. standard
covers the entire production chain from
broodstock , seedlings and feed suppliers to
farming, harvesting and processing or ‘feed
to fork’. It lays down strict criteria for legal
compliance, employee occupational health
and safety, animal welfare, food safety and
environmental and ecological care.
As in the previous audit round, Norcod also
underwent the GlobalG.A.P. Risk Assessment
on Social Practice (GRASP), a voluntary part
of the certification process applied to assess
social risks in primary production and to
provide additional transparency to supply
chain partners.

Environmentfriendly production
methods
In April Norcod received its second hybridelectric service vessel, ‘Hilde S’. The vessel
is one of the key components in the
company’s sustainability strategy to enhance
operational efficiency and lower emissions in
the production cycle. This strengthening of
Norcod’s sustainability profile is an important
contribution to the configuration of Norway’s
most sustainable fish farm. In addition to
the service vessel, site Frosvika is taking
advantages from latest environment-friendly
production methods by virtue of a hybridelectric feed barge which is equipped with
water borne feeding technology. Norcod is
capitalising on both biological advances and
new technology to succeed in cod farming,
investing in the latest environment-friendly
production methods. Besides contributing
to a lower CO2 footprint by being far
more energy efficient, waterborne feeding
technology allows feeding at desired depth
and avoids the impact of wind and surface
currents and provides the possibility for more
intensive feeding (kg/min), less breakage,
larger pellet-size and not least, minimal wear
on the feed hoses regarding microplastic
emissions.
The new investments are equipped with
new technology to reduce fuel consumption,
admissions, and generator maintenance. This
benefits not only the fish, but also Norcod’s
employees and the local surroundings.
To further support this choice of technical
solution at our fish farms, we are establishing
wired onshore power to our first site in 2022.
The agreement with the electricity supplier
ensures us a source guarantee for the
electricity which origins from hydropower.
This package of configuration measures
provides Norcod with the most emission
reducing equipment setup seen in Norwegian
aquaculture industry. This strategic approach
to equipment procurement will be a priority
for Norcod.
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Looking Ahead
Commercial harvesting of Norcod’s second
batch of high-quality cod will start in
September current year. For this harvesting
period, the biomass will be supplied from
our operations in both Frøya and Meløy
municipality. Throughout the winter, with low
sea temperatures, the fish have shown better
growth than expected. The total volume in
the coming harvest period is estimated to
approximately 8,500 tonnes WFE.
Norcod has taken the strategic decision to
extend the sea phase to deliver an average of
4+ kg fresh cod to the market. Consequently,
the company has increased its expected
harvested volume for 2025 by 10 % to 27,500
tonnes WFE. We expect to achieve higher
prices in the market by delivering larger
fish that are even better suited for filet
production.

will report on possible consequences in
subsequent reports.
Through the Covid-19 pandemic, Norcod
has followed the Norwegian authorities’
guidelines, and made adjustments to
approach the situation on an ongoing basis.
It has been a top priority for us to protect
Norcod’s employees at all times in order to
avoid operational challenges. Norcod has
experienced the effects of the pandemic
by virtue of increased raw material prices
and delays in equipment deliveries. To
ensure that planned operations are affected
to a limited extent, the management has
sought temporary solutions that, under the
circumstances, have worked well.

The aquaculture industry has experienced an
increase in raw material- and transportation
costs due to the turmoil in Europe, high
demand, commodity shortages and inflation.
As a direct result, Norcod anticipates a
15 % increase in Capex going forward
representing an increase of less than 0.20
NOK/kg production costs. To be conservative,
we are adjusting our Capex to reflect higher
prices on farming equipment. Additionally,
the circumstances have had a negative effect
on our operation costs for our packaging
and processing, and all related activities. We
continue to be on track to execute our longterm strategy to become the world’s premier
supplier of high-quality, responsibly farmed
cod on a year-round basis. Buyers are eager
for our product, and we expect the market to
grow as Norcod grows.
Furthermore, the industry is now facing
a significant increase in feed prices. The
exact amount is uncertain as commodity
values continue rising, but the effect will
be significant and will reflect future value
of Biomass and our production costs. We
continue to monitor the developments and
www.norcod.no
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Financial Performance
The Norcod Group includes the parent
company Norcod AS and its subsidiary
Norcod Equipment AS, as well as a 50% stake
in Havlandet Norcod AS.
The consolidated 2022 Q1 financial report,
includes commercial activities from all 3
entities, and is compiled and consolidated
according to IFRS regulations.
The quarter saw the continued harvest
from the company’s Jamnungen location,
producing over 2.000 tons WFE, and achieving
close to 90% utilisation of the fish. Norcod
also successfully and consistently delivered
on our contractual obligations achieving net
prices of up to NOK/kg 55 HOG.
Norcod has faced many challenges during
the quarter. In addition to constantly
increasing fuel and commodity prices, we
have continuing challenges with one of our
processing facilities. The slow progress in
relevant departments issuing permits has
meant that we have had to compromise
and deliver directly from well boats at our
processing facility at Kråkøy, due to delay in
approval of cod holding nets license, resulting
in unnecessarily high cost in use of well boats.
Fuel costs have also been considerably higher
than budgeted.
www.norcod.no

Havlandet Norcod AS continues construction
of the new cod fry facility at Florø,
expecting completion late in Q3 2022,
and will unfortunately be above budgeted
expectations due to inflationary increase in
almost all materials and fuels. Norcod expects
to inject more capital into the project during
Q2 2022.

Income Statement

Norcod achieved Gross Sales of NOK 83.1
million for the quarter, which represents a
significant increase over previous quarters.
Operating loss for the period totaled NOK
45 million, as Norcod invests in increasing
volumes and setting up a structure to
manage that growth. Additionally, there
have been significant increases in transport,
packaging, and other processing related
costs, where the company is continues its
efforts to manage.
Havlandet Norcod AS, is owned 50% by
Norcod AS. The company is expected to begin
operational activities in the 3rd quarter 2022
and is included in the Group consolidated
accounts.
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Balance Sheet

Norcod Group nears the end of the harvest
of the first cycle resulting in a reduction of
Assets value to NOK 499.4 million from NOK
556.5 million as at year end 2021. There is
a nett reduction in biomass and equivalent
biological asset values of NOK 25.7 million,
to NOK 215 million, again reflecting the
harvesting of over 2,000 tons WFE during the
quarter.
Norcod remains financially sound, and carries
lease liabilities of NOK 70.5 million, as well
as a long-term interest-bearing debt of NOK
74.7 million, which is not due until 2023.

www.norcod.no

Cash Flow Statement
Norcod reports a negative cashflow of NOK
18.1 million for the quarter. There was a
net gain in biological assets of NOK 24.8
million, with the remaining difference coming
from changes in accounts payables and
receivables, and leasing repayments.
Norcod receives 70% av farmed cod sales
proceeds at the time of sale, with the
remaining amount due within 30 days.
The Group’s cash and cash equivalents at the
end of the quarter totaled NOK 11.3 million,
which was supplemented at the beginning av
Q2 with an equity release amounting to NOK
175 million.
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Notes To The Interim Financial Statments
Accounting Principles

Norcod AS is the parent company in the Norcod Group. The Group includes the parent company Norcod AS and its wholly owned
subsidiary Norcod Equipment AS. The Groups head office is located at Thomas Angells gate 22 in Trondheim, Norway. Norcod AS is listed
on the Oslo Stock Exchange Euronext Growth under the ticker NCOD.
The consolidated condensed interim financial statements comprise the financial statements of the Parent company and its subsidiary as
at 31 March 2022. It is authorised for issue by the board of directors on 1st June 2022. These interim consolidated financial statements
have been prepared in accordance with International Accounting Standards 34 Interim Financial Reporting.
All significant accounting principles and calculation methods used in the most recent annual accounts are described in the annual report
for 2021.
No other accounting principles have been changed or other standards have been adopted during the period. The annual report is
published on www.norcod.no.
The company also has investments in the associated company Havlandet Norcod AS where Norocd owns 50 % of the shares, the other 50
% is owned by Havlandet Havbruk AS. The associated company had no operations so far in 2022 and is expected to commence activity in
late Q3 2022.
The interim financial statements are unaudited.
All figures in the notes are in NOK 1000, unless otherwise specified.
All figures in the notes are in NOK 1000, unless otherwise specified.

The group had no uninvoiced finished goods in Q1 2022.
Biological Assets
Biological assets are, in accordance with IAS 41 Agriculture, measured at fair value in accordance with IFRS 13. Biomass measured at
fair value, is categorized at Level 3 in the fair value hierarchy, as the input is mostly unobservable. All cod at sea are subject to a fair
value calculation, while roe and cod fry are measured at cost as cost is deemed a reasonable approximation for fair value as there is
little biological transformation. The technical model used to calculate the fair value of biomass is a present value model. Present value
is calculated on the basis of estimated revenues less production costs remaining until the cod is harvestable at the individual site. The
cod is harvestable when it has reached the estimated weight required for harvesting specified in the company’s budgets and plans. The
estimated value is discounted to present value on the balance sheet date. The expected biomass at harvest is calculated on the basis of
the number of individuals held at sea farms on the balance sheet date, adjusted for expected mortality up until the point of harvest and
multiplied by the fish’s estimated weight at harvest. The price is calculated using the Group’s best estimate of future prices and are not
observable. The price includes the Group’s best estimate of the future prices of cod liver and other products of the cod that will be sold.
Prices are adjusted for expected costs related to harvesting, sales and carriage costs. The Group applies a monthly discount rate of 4 %.
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