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Highlights
•
•
•
•
•

Finalized first full production cycle
Granted new production site
Changes in the company’s Board of
Directors
Second hybrid vessel received
Operational Feed Center

Norcod’s first round of harvest was
completed in May. In total for the quarter,
approx. 960 tonnes WFE were harvested, and
the entire round gave a volume of approx.
4,380 tonnes WFE.
Productivity both at sea and on land has
been high throughout the quarter. Norcod
achieved a yield of approximately 90 % of
finished product, which was sold through the
partner company and shareholder Sirena AS.
Already in May we initiated stocking of
Norcod’s third production cycle at sea.
The largest grade of fry was ready to leave
the growth facility and enter its fish farm
at sea. This first group was sent to the
location Forså, which Norcod is operating in
cooperation with Kime Akva. The fish group
will contribute to provide a share of the
estimated harvest volume of 11,000 tons WFE
from the 2022 stocking. Harvest volumes
from the 2022 batch are expected to be
market ready in 2023/24 following the sea
growth phase.
To increase the focus on feed and feeding
strategy, it is known that Norcod has been
working on establishing an operational Feed
Center which provides the company’s fish
farms remote feeding. In June the team of
www.norcod.no

feed operators was recruited, and the Feed
Center initiated operations.
The company continues to evolve and
strengthens its ability to meet the ongoing
growth according to plan. During the second
quarter of 2022 Norcod has made some
changes in the Board of Directors. Former
Chair of the Board, Marit Solberg, together
with board members Boe Spurre and Tore
Tønseth, did not stand for re-election at
Norcod’s ordinary general meeting 2022.
Stepping up as new chairman is majority
owner Jan Severin Sølbæk. Aquaculture
industry experts Trine Danielsen and Renate
Larsen joined as new board members.
Q2 marked the end of Norcod’s first cycle at
sea, harvesting 4 380 tons of product, and
generating a total revenue of almost NOK 200
million. Despite the negative financial result,
this has been positive proof of concept both
for Norcod and the industry. Looking ahead,
Norcod will captilase on experiences so far,
and continually optimise production methods
and controls to reduce production costs,
and penetrate premium markets to achieve
higher prices. Third party
well boat and processing
dependence and
costs, still constitute a
challenge, which the
company will address
in the coming
months.

Quarterly Report 2022 |Q2

3

Key Events
During & After Q2
Finalized First Full
Production Cycle
In May the first full-scale industrial
production cycle was finalized at site
Jamnungen. We have seen impressive
properties in our cod. During periods with
low trending sea temperatures, the fish
have shown good health and better growth
than expected. In addition, our technicians
daily maintain feeding control and thus
environmental load-bearing capacity of our
production sites. Jamnungen went through
the required fallowing period of two months
and is now partly holding the company’s
third production cycle.

product. Our ambition is to contribute not
only to the industrial base of the coastal
municipalities in which we are active, but also
to support employment opportunities and
ensure sustainable operations with minimal
impact to the environment.

Changes in the
company's Board of
Directors

Norcods new Chair of the Board, Jan Severin
Sølbæk, is majority owner of Norcod and has
been involved in the company as an investor
since 2019.
New board member Trine Danielsen is
currently Chief Commercial Officer of
aquaculture industry organisation Blueplanet
Academy AS and has vast experience of
fish farming around the world and related
policymaking. She earlier served as state
By the end of June Norcod was granted
secretary in Norway’s Ministry of Trade,
permission to establish a new production
Industry and Fisheries, and from 2011 to
location in Nesna municipality with a total
2015 was mayor of Hjelmeland Municipality,
maximum allowed biomass (MAB) of 3,600
one of the largest aquaculture communities
tonnes. The new site will be equipped with
in Rogaland County. The second new board
state-of-the-art aquaculture technology and is member, Renate Larsen, has been CEO of
planned to go into production in the first half the Norwegian Seafood Council for the past
of 2023.
six years and also comes armed with deep
knowledge of the seafood industry, including
Including Labukta, Norcod now has a total of as CFO and subsequently Managing Director
five cod-farming sites along the Norwegian
of salmon producer Lerøy Aurora AS. She has
coast encompassing 19 licenses with MAB
extensive board experience from both state
of 13,920 tonnes in total giving a total
and private companies.
production volume of over 20.000mt. Norcod
commits to responsible farming of premium

New site in
Nordland County
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Recertification –
GlobalG.A.P.
Norcod puts
sustainable cod
farming on the map.
As mentioned in the
previous quarterly
report, the company
was awarded a
renewed and updated
GlobalG.A.P. certificate in May. Norcod
is proud to have achieved this year’s
GlobalG.A.P. recertification. The approval was
renewed after the four production sites were
audited in March. Norcod is the first company
within the Cod industry to obtain this
certification. It demonstrates the company’s
clear operational focus on sustainability.
The GlobalG.A.P. standard covers the entire
production chain from broodstock , seedlings
and feed suppliers to farming, harvesting
and processing or ‘feed to fork’. It lays down
strict criteria for legal compliance, employee
occupational health and safety, animal
welfare, food safety and environmental and
ecological care.
As in the previous audit round, Norcod also
underwent the GlobalG.A.P. Risk Assessment
on Social Practice (GRASP), a voluntary part
of the certification process applied to assess
social risks in primary production and to
provide additional transparency to supply
chain partners.

www.norcod.no

Environmentfriendly production
methods
In April Norcod received its second hybridelectric service vessel, ‘Hilde S’. The vessel
is one of the key components in the
company’s sustainability strategy to enhance
operational efficiency and lower emissions in
the production cycle. This strengthening of
Norcod’s sustainability profile is an important
contribution to the configuration of Norway’s
most sustainable fish farm.
In addition to the service vessel, site Frosvika
is taking advantages from latest environmentfriendly production methods by virtue of a
hybrid-electric feed barge which is equipped
with water borne feeding technology. Norcod
is capitalising on both biological advances
and new technology to succeed in cod
farming, investing in the latest environmentfriendly production methods. Besides
contributing to a lower CO2 footprint by
being far more energy efficient, waterborne
feeding technology allows feeding at desired
depth and avoids the impact of wind and
surface currents and provides the possibility
for more intensive feeding (kg/min), less
breakage, larger pellet-size and not least,
minimal wear on the feed hoses regarding
microplastic emissions.
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Looking Ahead

During the summer we will complete the
stocking of third production cycle at sea.
The 2022 generation has been distributed
on two locations. Site Forså, which Norcod
is operating in cooperation with Kime Akva
AS, and Jamnungen which is one of Norcod’s
sites in Frøya municipality.

The total volume in the coming harvest
period is estimated to approximately 8,000
tonnes WFE. Commercial harvesting of
Norcod’s second batch of high-quality cod
will start in September current year. For this
harvest period, the biomass will be supplied
from our operations in both Frøya and Meløy
municipality.
To further support the choice of technical
solution at our fish farms, we are establishing
wired onshore power to our site Frosvika.
The agreement with the electricity supplier
ensures us a source guarantee for the
electricity which origins from hydropower.
Vessels and feed barges are equipped
with hybrid technology to reduce fuel
consumption, admissions, and generator
maintenance. This benefits not only the
fish, but also Norcod’s employees and
the local surroundings. This package of
configuration provides Norcod with the
most emission reducing equipment setup
seen in Norwegian aquaculture industry. To
Norcod this strategic approach to equipment
procurement will be a priority.
The cost level of extensive input factors
in production has increased in the last
quarterThe aquaculture industry has
experienced an increase in raw material- and
transportation costs
due to the turmoil in
Europe, high demand,
commodity shortages
and inflation. As
a direct result,
Norcod anticipates
a 15 % increase in
Capex going forward
www.norcod.no

representing an increase of less than 0.20
NOK/kg production costs. To be conservative,
we are adjusting our Capex to reflect higher
prices on farming equipment. Additionally,
the circumstances have had a negative effect
on our operation costs for our packaging
and processing, and all related activities. We
continue to be on track to execute our longterm strategy to become the world’s premier
supplier of high-quality, responsibly farmed
cod on a year-round basis. Buyers are eager
for our product, and we expect the market to
grow as Norcod grows.
Furthermore, the industry is now facing
a significant increase in feed prices. The
exact amount is uncertain as commodity
values continue rising, but the effect will
be significant and will reflect future value
of Biomass and our production costs. We
continue to monitor the developments and
will report on possible consequences in
subsequent reports.
We expect to achieve higher prices in the
market by delivering larger fish that are even
better suited for filet production. Norcod has
taken the strategic decision to extend the sea
phase to deliver an average of 4+ kg fresh cod
to the market. Consequently, as mentioned in
previous quarterly report, the company has
increased its expected harvested volume for
2025 by 10 % to 27,500 tonnes WFE.
Through the Covid-19 pandemic, Norcod
has followed the Norwegian authorities’
guidelines, and made adjustments to
approach the situation on an ongoing basis.
It has been a top priority for us to protect
Norcod’s employees at all times in order to
avoid operational challenges. Norcod has
experienced the effects of the pandemic by
virtue of increased raw material prices and
delays in equipment deliveries. To ensure
that planned operations are affected to a
limited extent, the management has sought
temporary solutions which, under the
circumstances, have worked well.
Quarterly Report 2022 |Q2

6

Financial Performance
The Norcod Group includes the parent
company Norcod AS and its subsidiary
Norcod Equipment AS, as well as a 50% stake
in Havlandet Norcod AS.
The consolidated 2022 Q2 financial report,
includes commercial activities from all 3
entities, and is compiled and consolidated
according to IFRS regulations.
The 2nd quarter 2022 saw the culminations
of Norcod’s first stage of commercial Cod
farming activities. The first generation was
put to sea in 2021, and yielded a total of 4
380 tons or harvested volume, and a revenue
of NOK 198 million, NOK 34.4 million in the
quarter.

Income Statement

Norcod achieved operating revenue of NOK
34,4 million for the quarter, for the harvest
during the first 5 weeks of the quarter.
Operating loss for the period totaled NOK
43,8 million, due mainly to a combination
of pressure on prices during the wild
fish season, and high wellboat costs; still
contributed to a lack of fish holding pens at
one of our processing facilities.
Havlandet Norcod AS, is owned 50%
by Norcod AS. The company will begin
operational activities in Q3/Q4 2022 and is
included in the Group consolidated accounts.

The global issues of 2022 have presented
challenges for Norcod in the quarter, and
looking ahead. Fuel costs, raw material
availability and increasing inflation have all
made a negative contribution to the results
and continuing production.
Norcod has provide a further NOK 10 million
to the joint venture Havlandet Norcod AS
during the quarter, bringing the total loans to
the 50% subsidiary to NOK 40 million.
www.norcod.no
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Balance Sheet

Norcod Group nears the end of the harvest
of the first cycle resulting in a reduction
of Assets value to NOK 591.8 million from
NOK 536.5 million as at Q2 2021. There is
a nett reduction in biomass and equivalent
biological asset values of NOK 15.4 million,
to NOK 225.3 million compared to year end
2021, but a significant increase of 32.4 million
compared to Q2 2021.
Norcod remains financially sound, and carries
lease liabilities of NOK 81.6 million, as well as
a long-term interest-bearing debt of NOK 81,9
million, which is not due until 2023. The debt
is denominated in DKK, is at fixed interest
rate, however carries forex risk.

www.norcod.no

Cash Flow Statement
Norcod received NOK 175 million proceeds
from a share release early in April 2022.
There was a net increase NOK 23.8 million in
Norcod’s cash position of for the quarter to
NOK 53.3 million.
There is no income expected until the
final weeks of Q3, and the remaining cash
and cash equivalent are priorotised for
investment in increasing biomass and
production during the latter part of Q2 and
first two months of Q3.
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Notes To The Interim Financial Statments
Accounting principles
Norcod AS is the parent company in the Norcod Group. The Group includes the parent company Norcod AS and its wholly owned subsidiary Norcod Equipment
AS. The Groups head office is located at Thomas Angells gate 22 in Trondheim, Norway. Norcod AS is listed on the Oslo Stock Exchange Euronext Growth under
the ticker NCOD.
The consolidated condensed interim financial statements comprise the financial statements of the Parent company and its subsidiary as at 30 June 2022. It is
authorised for issue by the board of directors on 17th August 2022.
These interim consolidated financial statements have been prepared in accordance with International Accounting Standards 34 Interim Financial Reporting.
All significant accounting principles and calculation methods used in the most recent annual accounts are described in the annual report for 2021.
No other accounting principles have been changed or other standards have been adopted during the period. The annual report is published on www.norcod.no.
The company also has investments in the associated company Havlandet Norcod AS where Norcod owns 50 % of the shares, the other 50 % is owned by
Havlandet Havbruk AS. The associated company had no operations so far in 2022 and is expected to commence activity in late Q3 2022.
The interim financial statements are unaudited.
All figures in the notes are in NOK 1000, unless otherwise specified.

The group had no uninvoiced finished goods in Q1 2022.
Biological Assets
Biological assets are, in accordance with IAS 41 Agriculture, measured at fair value in accordance with IFRS 13. Biomass measured at
fair value, is categorized at Level 3 in the fair value hierarchy, as the input is mostly unobservable. All cod at sea are subject to a fair
value calculation, while roe and cod fry are measured at cost as cost is deemed a reasonable approximation for fair value as there is
little biological transformation. The technical model used to calculate the fair value of biomass is a present value model. Present value
is calculated on the basis of estimated revenues less production costs remaining until the cod is harvestable at the individual site. The
cod is harvestable when it has reached the estimated weight required for harvesting specified in the company’s budgets and plans. The
estimated value is discounted to present value on the balance sheet date. The expected biomass at harvest is calculated on the basis of
the number of individuals held at sea farms on the balance sheet date, adjusted for expected mortality up until the point of harvest and
multiplied by the fish’s estimated weight at harvest. The price is calculated using the Group’s best estimate of future prices and are not
observable. The price includes the Group’s best estimate of the future prices of cod liver and other products of the cod that will be sold.
Prices are adjusted for expected costs related to harvesting, sales and carriage costs. The Group applies a monthly discount rate of 4%.
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The interim financial statements were approved by the board of directors on 17 August 2022.

With effect from 1 January 2021, the Group has implemented IFRS 16 Leases. IFRS 16 sets out principles for the recognition, measurement,
presentation and disclosure of leasing agreements. The standard requires that Norcod has elected to make use of the modified
retrospective method and opportunity for simplification, in which the value of the right-to-use asset is set as equal to the estimated
leasing liability on the date of implementation. Payments relating to leasing liabilities were previously recorded as deductions in cash
flow from operating activities. Under I FRS 16, these payments will, from 1 January 2021, be included in cash flow from financing activities.
Leasing liabilities recognised in accordance with IAS 17 have previously been included in the Group’s calculation of net interest-bearing
debt. Since its implementation of IFRS 16 with effect from 1 January 2021, leasing liability is no longer included in the Group’s calculation o
f interest-bearing debt.
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